Grinder Pump Study Committee
May 20, 2015
Opening meeting of 2015 session
Material presented or referred to during the meeting
David Foley

Figure 1. The Westen & Sampson contract calls for one electrician per inspection team although Tom Frost reported at
our meeting that none of the 4 Chelmsford inspectors were an electrician.

Figure 2. The price proposal from the Weston and Sampson contract for the inspection of 540 grinder pumpstations is
$140,600 with a $5000 allowance for batteries and minor repair materials which comes out to a fee of $251 per
pumpstation.

Figure 3. From the Weston and Sampson contract, one electrician and one mechanic working at non-prevailing wages
during normal working ours will cost $195/hour. The contracted price of $251/pumpstation allows for 1.29
hours/pumpstation.
540 pumpstations * (1.29 hours/pumpstations) * ($195/hour ) = $135,600
The contract valuation of the mechanical portion of the inspection is
540 pumpstations * (1.29 hours/pumpstations) * ($95/hour) = $66,062
The contract valuation of the electrical portion of the inspection is
540 pumpstations * (1.29 hours/pumpstations) * ($100/hour) = $69,538
After the contract was awarded the sewer superintendent determined that an electrician was not required at the
inspection so it seems that only one inspector was actually necessary to perform the inspections. Maybe the contract
should be renegotiated with the removal of the electrician from the contract thereby removing W&S from the
obligation of providing a credentialed electrician to perform the electrical inspection and at the same time recouping for
the town the money spent for the second inspector carrying an electrician’s credential who was never provided.

Figure 4. Bob Chevalier reported that he owns a “custom” grinder pumpstation. When he needed to replace the e/one
pumpstation at his property at 14 Grace Street he went to the sewer department where he received a recommendation
for the custom grinder pumpstation that is currently installed on his property which has passed all permitting and
inspection requirements of the town.

CUSTOM GRINDER PUMPSTATION COST

Figure 5. Precast concrete 1500 gallon tank.

Figure 6. Cost of tank is about $1520

Figure 7. Current price of Bob’s pump is $1295.70

Figure 8. Current Price of Bob’s control panel including 3 floats is $522.97
Cost estimate for the major items in Bob’s system is $1520 + $1296 + $523 = $3339

In March 2012 Chelmsford Sewer Division estimated the cost of the entire e/one grinder pumpstation for private
purchase at $4000.
It appears the cost of a Bob’s custom grinder pumpstation is comparable to that of a prefabricated unit.

OPERATIONIAL COST OF BOB’S CUSTOM GRINDER PUMPSTATION
Spring 2011

pump installed

May/April 2012

250 Volt fuse in control panel blown (repaired by All-Drain Services, total cost $695)

July 2014

Town takes over maintenance

Total cost for

3 years of service is $695 or $232/year

COST COMPARISON OF CUSTOM VS PREFABRICATED
Costs of owners with custom grinder pumpstations with 4 or more years of service who have testified before the
committee
George Modica – 14 years of service

$186/yr

Bob Chevalier – 3 years of service

$232/ys

Costs of owners with prefabricated grinder pumpstations with 4 or more years of service who have testified before the
committee.
Lynn Hanson – 12 years of service,

$281/yr

Dick Gorham – 15 years of service,

$193/yr

Don McGillivray – 5 years of service,

$0/yr

Tina House – 11 years of service,

$460/yr

George Naumann – 8 years of service,

$250/yr

Michael Birchenaugh – 8 years of service,

$188/yr

Bill Yoder – 12 years of service,

$204/yr

David Ridlon – 18 years of service,

$207/yr

Based on this small survey the operational cost of the custom grinder pump station seems comparable to those of the
prefabricated pumpstations.

Figure 9. Invoice from All-Drain Services for blown fuse for Bob Chevalier’s pumpstation. Cost was $450 and included a
first repair attempt of replacing a float and a return visit of replacing the blown fuse.

Figure 10. Invoice from A COMMUNITY SANITATION SERVICES, INC to pump the tank after All Drain Services mistakenly
disconnected the wrong side of the check valve. Cost was $245.

Grinder Pump Study Committee
Minutes of Meeting Held on Wednesday, May 20, 2015
Committee Members In attendance:
Tom Gilroy, Chairman
Dan Burke, Vice Chairman
Curtis Barton
Bob Chevalier
Peggy Dunn
David Foley
Ed Safran
Joyce Cote, Recording Clerk
Not present:
Steve Jahnle, Assistant DPW Director

Glenn Kohl

Non-Committee Members In Attendance at GPSC request:
Mike Vosnakis, Sewer Operations Superintendent
Tom Frost, Weston & Sampson
Meeting was Chaired and called to order by Tom Gilroy at 7:00 p.m. -- Reminded
all that the meeting is taped and broadcast live and rebroadcast at a later date.
Tom Gilroy reintroduced each Committee member. Tom offered to relinquish his role as
Chairman. All agreed that he should remain as Chairman. Tom then presented the
Agenda as posted.
Committee’s primary focus should be on developing a Mission Statement.
Tom Gilroy: Now that Town Meeting has voted against the request for $150,000
additional funds to assist with Grinder Pump maintenance through the end of the fiscal
year, where do we stand? How many of the required FR Mahoney inspections have been
completed? What is the invoicing process for Weston & Sampson (W&S)?
Mike Vosnakis, Sewer Operations Superintendent: There were approximately 31
pumps remaining to be inspected – 12 of those are done. The Town is still obligated to
repair GPs when called on an emergency basis.
Unsure if FR Mahoney inspections were done. He will check into it. W&S is billing on
a monthly basis. Detailed inspection/repair reports are available on line.
Tom Gilroy: When developing Mission Statement keep the following in mind: By-law
is vague. This will continue to be an ongoing project. May be different types of pumps
installed that are difficult to maintain.
Bob Chevalier: Added that we should look at the recommendations made at the
conclusion of prior meetings; review and address budget issues.

Tom Gilroy: Were any unnecessary expenses incurred related to the alarm issues?
Mike Vosnakis: There are 74 remote units that can be monitored inside the house. Mike
described the alarms and issues regarding how loud the alarm can be. RFP included
locating inside alarms.
Curtis Barton: Reiterated the need to define the “town standard.” Pages 4-2 and 4-3
partially addresses this.
Tom Gilroy: Should possibly include this language in the By-law. Should also include
a lengthier list of things that should not be flushed. Dave Foley has a list.
Mike Vosnakis: Suggested including this in the Sewer User Regulations as opposed to
By-law since the list may only pertain to E-1 pumps. Town Counsel may have an
opinion on this.
Tom Gilroy: Addressed question to Tom Frost regarding process.
Mike Vosnakis: Inspections take place. If there is a simple fix required, it will be
handled at that time at no additional cost to the Town. Anything out of the ordinary is
run by Mike for approval. Reports are available on line with W&S.
Dave Foley: Questioned if there is anything that can indemnify the Town from liability.
Town Counsel had previously suggested that Insurance would indemnify the Town. Can
we do more -- perhaps a document for the homeowner to sign.
Action: Tom Gilroy to invite Town Counsel to next meeting. Also invite Paul Cohen to
meeting to discuss the difference between Municipal and non-Municipal contracts.
Curtis Barton: Proposed the following Mission Statement for review:
-

Evaluate current GP operations
Review current “By-law” & Regulations
Define “Town Standard” and owner’s responsibility
Define “cost effective repairs”
Develop recommendations for Town Meeting/BOS
Determine liability/indemnification

Discussion followed regarding the contract terms and the discrepancy between what the
Town agreed to in the contract and what has been spent to date.
Dan Burke: Questioned how the Town can justify spending more than the amount
budgeted and voted at TM.
Mike Vosnakis: The Town is bound by DEP regulations – if there is an emergency
repair required, the Town is obligated to fix it.

Dan Burke: Understood that the inspections would be completed within a three-year
period and not a three-month period.
Tom Gilroy: Cost would not have been so high if it was conducted over a three-year
period.
Dave Foley: Questioned whether or not a credentialed electrician was on-site for each
inspection.
Tom Frost: Only when required.
Dave Foley: Expressed concern about the thoroughness of the inspections. Believes
some items may have been missed.
Mike Vosnakis and Tom Frost: They disagree. Would have to see specific report to
comment.
Tom Frost: Described the life of a grinder pump. Typically a pump will last 10-12
years and then be suitable for a rebuild. If optimal conditions, may get an additional 5
years; therefore 17 years is the average. Continued on describing the inspection/repair
process.
Dave Foley: Did FR Mahoney repair the GPs that they were obligated to repair?
Mike Vosnakis: Unsure
Peggy Dunn: Describe the level of cooperation with W&S.
Mike Vosnakis: Full cooperation and they are cost conscious. Mike cited a few
examples of cost-effective measures used by W&S.
Dan Burke: Does W&S run the pump during the inspection?
Mike Vosnakis: Yes
Bob Chevalier: What is the Sewer Division’s involvement in the installations?
Mike Vosnakis: A permit is issued to a licensed drain layer. Sewer inspector is
assigned to inspect after the installation.
Bob Chevalier: Contract replaces “Grinder Pumps” with “pre-fabricated” pumps. He
questioned whether or not the Town would be eliminating the maintenance of the
“custom pumps” that are in place. There needs to be clarification. Not clear if Town
should be covering these pumps.

Mike Vosnakis: Are currently handling them on a case-by-case basis.
Tom Gilroy: Suggested we adopt a Mission Statement at next meeting. Also, Mike
Vosnakis will give his TM presentation. As noted, Tom will invite Paul Cohen and
Town Counsel to next meeting.
Dave Foley motion to adjourn. Peggy Dunn seconded motion. Adjourned at 8:28
p.m.
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Grinder Pump Study Committee

Filed with Town Clerk:

Notice of Public Meeting

As required by G.L. c. 30 A, §18-25

7:00 PM

DATE:

Wednesday 3 June 2015
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1. Call to Order
3. Grinder Pump Presentation from Town Meeting
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5. Citizen Comments
6.

Review Minutes and Adopt Mission Statement

7. Adjourn

** Due to unforeseen reasons topics could change.
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Grinder Pump Study Committee
June 03, 2015
2nd meeting of 2015 session
Homeowner testimonials and material presented or referred to during the meeting
David Foley

Figure 1. Ed and Carol-Kelly Suleski of 8 Buttercup Lane reported that they have an E/one indoor grinder pump unit in
their basement which was the choice of their builder. They purchased new construction and their builder never
discussed with them that a grinder pump would be part of their new house. They discovered their indoor grinder pump
during their final walk through of the property. Within weeks of moving in they had a backup in their basement. The
work of the builder met all permitting and inspection requirements. The Town of Chelmsford has 5 E/one indoor grinder
pumpstations on Buttercup lane.

Figure 2. Lysa Modica of 1 Peders Place, Chelmsford reported buying a house which had a custom grinder pumpstation
in the year 2000. Lysa provided the MLS listing which did not disclose the presence of the custom grinder pumpstation
on the property and also her inspection report by “Patriot Home Inspections” which did not reveal the presence of the
custom grinder pumpstation on the property. When Lysa questioned her real estate agent about the manhole cover on
her front yard she received the response that it was the “connection to the sewer system”. On site testimony at 1 Peders
Place at https://www.youtube.com/watch?v=K6pJmkVE9_A

Figure 3. MLS listing for 1 Peders Place listing sewage as “Town”

Figure 4. Home Inspection from “Patriot Home Inspections” showing the inspection of the waste lines did not reveal a
grinder pumpstation.

Figure 5. Karen Willis of 5 Peders Place, Chelmsford reported buying new construction with a custom grinder pump.
Karen provided her Purchase and Sales agreement with the builder which did not disclose the presence of a custom
grinder pumpstation on the property. Karen also reported that she had a home inspection which did not reveal the
presence of a custom grinder pumpstation on the property. Karen noticed an alarm panel in her basement after
purchasing the property and called her builder who then explained that she had purchased a house with a grinder
pumpstation. On site testimony at 5 Peders Place at https://www.youtube.com/watch?v=5djTtV6eghI

P&S Finest Builders

Figure 6. Purchase and Sale Agreement for Lot 2 on Peders Place (5 Peders Place) showing the sewer listed as Public.

Figure 7. Bill Yoder of 4 Jerridge Lane reported that he had replaced the batteries in 5 of the external battery backup
units on Jerridge Lane and has developed a procedure which will take about 30 minutes/unit to perform. Bill reports
these batteries will last about 5 years.

Figure 8. Bill Yoder’s battery replacement procedure for “old style” e/one battery backup panels

Figure 9. Dick Gorham of 15 Fenwick Drive reported a pump freezeup this winter and is interested in having his pump
insulated.

Figure 10. Bob McEnaney of 10 Grace Street reported that he had a freeze up with his pump many years ago and was
able to thaw it out using instructions from FR Mahoney. Bob also reported that FR Mahoney had instructed him how to
insulate his pump and that he did so and has not had any problems with freezing after that. Bob also reported that after
his inspection his pump was not bolted back into the deck but just lowered in place. Mike Vosnakis commented that the
inspectors were subsequently instructed to rebolt all pumps after inspection.

Figure 11. Steve Giles of 8 Columbus Avenue reported a basement backup which took place 4 days after a noisy pump
replacement. Mike Vosnakis reported this may have due to a tripped circuit breaker. Steve is concerned this backup
might have resulted directly from the new pump replacement.

Grinder Pump Study Committee
Minutes of Meeting Held on Wednesday, June 3, 2015
Committee Members In attendance:
Tom Gilroy, Chairman
Dan Burke, Vice Chairman
Curtis Barton
David Foley
Joyce Cote, Recording Clerk
Not present:
Steve Jahnle, Assistant DPW Director
Peggy Dunn
Bob Chevalier

Glenn Kohl
Ed Safran

Non-Committee Members in Attendance at GPSC request:
Mike Vosnakis, Sewer Operations Superintendent
Meeting was Chaired and called to order by Tom Gilroy at 7:00 p.m. -- Reminded
all that the meeting is taped and broadcast live and rebroadcast at a later date.
Mike Vosnakis made the presentation that he made at Spring Town Meeting (copy
attached, available from DPW or on-line once minutes are published) based on
information provided by Weston & Sampson.
Question & Answer Session Followed:
Dave Foley: What are the travel charges? $150/hour FR Mahony; $55/hour Weston &
Sampson.
Dan Burke: Were any FR Mahony pumps under warranty? No
Curtis Barton: At last meeting, there was a discussion about defining “town standard”
so there is no question moving forward.
Lisa Modica -- 1 Peders Place: For new construction, were builders given any guidance
on standard? No
John Byron, 117 Proctor Road: Cited the Town Charter 202-15, Section C -- Sewer
Commission (SC) was in place from 1980-2012. If building on a piece of property,
builder was supposed to go through the Building Department and Board of Appeals.
There were certain regulations to follow; would have to meet all requirements and
specifications of the SC and conform to the existing system. The Town told builders they
could put in “X or Y” system and that was approved by the SC.

Tom Gilroy: Would Weston & Sampson recommend replacing Barnes pumps and
Meyers pumps with E-One pumps or others that may be suitable? When extensive
repairs are necessary or up for replacement.
Karen Willis -- 5 Peders Place: She has a Meyers pump which has lasted 17 (??) years.
Has replaced it once with another Meyers pump.
Steven Giles – 8 Columbus Avenue: Were all pumps replaced? How many were
replaced? He is on his fourth pump. Has had a lot of difficulty with his pumps.
Mike Vosnakis: This situation is unique. Switch failed with no warning. Mike agreed
to review the report and determine what is causing frequent failures.
Dave Foley: How many pump replacements would you estimate are included in the
presentation over the four year period? Roughly 30/year
Tom Gilroy: There seems to have been a misunderstanding amongst the TM
representatives on where the $150,000 was coming from to pay for the proposed
expenses through the end of the Fiscal Year. It was not clear that the funds would come
from the Sewer Enterprise reserve fund.
Dan Burke: Vote was close – 74 NO to 67 YES.
Curtis Barton: If we move to a town-monitored Guardian System who would monitor?
Sewer Operations staff.
Tom Gilroy: Reminder that we can only recommend to Selectman; can’t change the Bylaw. “Grey areas” need to be addressed. Noted: misuse was the only condition
mentioned as one not to be covered. Misuse not clearly defined.
Discussion took place regarding the “Considerations” listed at the end of the presentation.
Curtis Barton: Questioned what $1,000,000 of additional funds would cost each
homeowner. No clear answer.
Ed Suleski – 8 Buttercup: Has an indoor pump. Questioned how five indoor pumps
were allowed to be installed without the Health Department’s input? Also, why are
custom pumps listed as a “consideration” in the presentation?
Mike Vosnakis: Believes that these pumps were installed inside for aesthetic reasons.
Mass Plumbing code allows indoor installation. When they are installed inside, the
Sewer Division is not involved. Custom pumps were listed as a consideration for
informational purposes only – letting residents/TM reps know that there are different
situations in Town that may require different types of service. If there is an issue with a
custom pump, there is more cost associated with the solution. Also, if there is a back-up
the Town is liable and this could be quite costly in this scenario.

Richard Gorham – 15 Fenwick Drive: His line froze. Can the pumps be insulated?
Dave Foley: According to E-One, their pumps can be insulated for $69 (insulates
gooseneck). FR Mahony also offered a similar insulation solution – Styrofoam peanuts
put in a bag and put over gooseneck.
Mike Vosnakis: There have been six freezes. If pump runs when line is frozen, will
most likely have to replace the pump at a high cost.
Lisa Modica – 1 Peders Place: Did not choose to have a custom pump – was in the
house when she bought it. Is concerned that we will stop maintaining these pumps.
Karen Willis – 5 Peders Place: Described the issues she has had over the years with her
Meyers grinder pump (i.e., every two years the pump fails, issue with the float, low cost
repairs have occurred). Replaced the original pump with another Meyers pump.
Bob MacEnany – 7 Grace Street: Gooseneck froze on his E-One pump. Dropped a
light down and waited. Shut down pump immediately and once unfrozen worked fine.
Has had pump for 17 years with no other problems. Only issue he has had with his W&S
inspection was that they did not put the bolts back after inspecting and putting the pump
back into the ground.
Mike Vosnakis: That was an initial problem with the inspections. Mike has since
spoken to W&S and they are required to re-bolt.
Steve Giles – 8 Columbus Avenue: After last replacement, 4 days later pump failed –
switch failure. Is there a possibility to replace with a different pump other than E-One?
Mike Vosnakis: Circuit breaker may have tripped. Would have to review report to
determine why recurring failures. Possibly have a choice of replacing with other pump in
the future.
Bill Yoder – 4 Jerridge Lane: See attached proposal regarding the control panel.
Mike Vosnakis: Would consider replacing whole panel as opposed to the battery.
Tom Gilroy: No review of minutes – not enough Committee Members present.
Curtis Barton motion to adjourn. Dave Foley seconded motion. Adjourned at 8:42
p.m.
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Grinder Pump Study Committee
Minutes of Meeting Held on Wednesday, June 17, 2015
Committee Members In attendance:
Tom Gilroy, Chairman
Dan Burke, Vice Chairman
Curtis Barton
David Foley
Peggy Dunn
Ed Safran
Bob Chevalier
Joyce Cote, Recording Clerk
Not present:
Steve Jahnle, Assistant DPW Director

Non-Committee Members in Attendance at GPSC request:
Jeffrey Blake, Attorney, Kopelman & Paige (Town Counsel)
Paul Cohen, Town Manager
Mike Vosnakis, Sewer Operations Superintendent
Meeting was Chaired and called to order by Tom Gilroy at 7:00 p.m. -- Reminded
all that the meeting is taped and broadcast live and rebroadcast at a later date.
Curtis Barton: Motion to approve May 20, 2015 minutes; Dan Burke second; all in
favor except Peggy Dunn (abstained).
Dan Foley: Motion to approve June 3, 2015 minutes; Tom Gilroy second; all in
favor except Peggy Dunn (abstained).
Tom Gilroy: A By-law amendment seems to be in order. Questioned Mike Vosnakis
about the determining factors that caused an increase in costs to maintain/repair the GPs.
Mike Vosnakis: At beginning of project, Town did not understand what repairs would
be necessary. Additional “grey areas” in terms of coverage (Town or homeowner).
Erred on Town side in order to honor agreement.
Tom Gilroy: What can we do to control costs during FY16?
Mike Vosnakis: Costs should stabilize since pumps have been brought up to a certain
standard.
Tom Gilroy: Was a Town Standard defined in the Weston & Sampson contract? Yes
and it was mentioned in the RFP.
Tom Gilroy: Is Town Standard defined in the By-law? No. Better suited for Sewer Use
Regulations (SUR).

Tom Gilroy: GPs are not currently addressed in the SURs.
Ed Safran: Questioned Town Counsel on the difference between By-law and SURs.
Jeffrey Blake: More difficult to change a By-law – any change requires Town Meeting
approval. SURs can be changed/updated as long as it does not contradict the By-law.
By-law is used for “broad” purposes. SURs will be more comprehensive.
Dave Foley presented his “thoughts on a Town standard for grinder pumpstations”
(attached).
Tom Gilroy: Should we make recommended changes to the By-law for Fall Town
Meeting or at least reference the SURs.
Ed Safran: Seems that the SURs would be less controversial.
Peggy Dunn: Motion to recommend that we amend the By-law to reference Sewer
Use Regulations. Dan Foley second. All in favor.
Tom Gilroy: Can SURs amendment be complete by Fall Town Meeting?
Mike Vosnakis: GP section can possibly be written but entire study (rewrite) may not
be complete.
Reiterated that he would like clarification on Section C of the By-law where it references
“appurtenances”. Also would like clarification on the word “maintained” which implies
an ongoing maintenance program – GPs don’t require maintenance.
Tom Gilroy: Asked that Town Counsel later advise on whether we can eliminate the
word “maintenance” from the By-law.
Mike Vosnakis also asked for clarity on the term “integral components.” This implies
that the GPs are part of the Waste Water collection system which would require ongoing
maintenance. He does not feel that GPs are an integral component of the Town’s Waste
Water collection system.
Paul Cohen: Paul’s understanding of the By-law is that preventive maintenance should
take place and that is how we have been operating.
Dan Burke: His understanding of the By-law was that we were to develop a solution for
homeowners when pumps failed. It, however, has been “rolled out” as providing
preventive maintenance and providing repairs before they were actually needed.
Concerned that we have gone too far in addressing maintenance.
Paul Cohen: His understanding was that we were to provide preventive maintenance so
that GP owners were not at any more risk than non-GP owners.

Dan Burke: There is a difference of opinions. Preventive maintenance is not conducted
on gravity feed lines (non GP owners).
Curtis Barton: Can we determine timeframe in which to provide maintenance – will
vary?
Mike Vosnakis: Not enough data currently available.
Dan Burke: This endeavor is costlier than originally anticipated.
Tom Gilroy: Questioned Town Counsel on Town’s liability for a sewer backup.
Jeffrey Blake: Fact driven and specific. If Town is negligent in GP maintenance, there
“may be liability”. Each backup is unique. Many factors contribute to liability. Town
has to act reasonably. Providing monitoring and safeguarding systems is a step in that
direction.
Tom Gilroy: How many backups have we had since taking on this project?
Mike Vosnakis: “A handful.” Unsure. Commented that there are several factors to
consider before determining where liability lies. Last year there were “a handful”
however previous year there were none.
Paul Cohen: Approximately 1/3 liability fell on the homeowner and 2/3 to the Town—
although the Town may know that it was the homeowner’s liability, difficult to prove. In
reality was probably 50/50.
Citizens Comments: None
Dave Foley cited Marion, MA’s practice of not using prevailing wage in their GP
maintenance contract. Asked Town Counsel to explain prevailing wage law.
Jeffrey Blake: Prefaced that Contracts is not his area of expertise. However, it is his
understanding that typically Towns are required to pay prevailing wage. It is also his
understanding that John Giorgio, K&P reviewed the GP contract and John advised the
Town to pay prevailing wage. John is highly experienced in dealing with contracts.
Dave Foley cited an article: Spring, 2015 edition of the Journal of the New England
Water Environment Association – Ownership of pressure sewer systems, a tale of two
towns by Henry Albro (FR Mahony). Chelmsford was mentioned.
Dave Foley: Commented that a cost benefit analysis may be necessary for the
maintenance of GPs.

Tom Gilroy: Next meeting will be Wednesday, July 1. Would like to develop some
concrete recommendations to take to the Board of Selectmen.
Peggy Dunn: motion to adjourn. Dave Foley seconded motion. Adjourned at 8:30
p.m.
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Proposed Modifications To By Law 132-3

rev. DPW 07/01/15

132-3 Grinder Pumps.
A. The prefered required method of discharge of sewage from an individual building or group of
buildings to the Town's sewer system is gravity flow. Grinder pumps shall be approved only after
alternatives for gravity service connections have been thoroughly considered and, in the opinion of
the Town of Chelmsford Department of Public Works, such alternatives cannot reasonably discharge
sewage to the Town's sewer system by gravity flow. Grinder pumps shall only be used in accordance
with regulations established by the Town of Chelmsford Department of Public Works.
B. Licensed Drain Layers Each owner/applicant shall submit required documentation and apply for a
sewer connection permit and install the grinder system per the Sewer Use Regulations. The owner
and shall be responsible for all of the costs related to the connection to the Town's sewer system.
C. Grinder pumps remain the private property of the homeowner. Both Existing and new single or 2
family DPW approved Residential Grinder pumps and the associated appurtenances installed controls
shall be maintained, serviced and replaced repaired by the Town of Chelmsford, as integral components
of the Town’s wastewater collection system respecting that while a pump is inoperable the homeowner
is without sanitary facilities. The Town of Chelmsford shall not be responsible for the maintenance
repair of grinder pumps or systems serving commercial properties or residential properties comprised
of three or more units.

Delete all of previous part D and replace with
D. The Town of Chelmsford will not be responsible for any costs related to improper installation,
improper operation, or classified as misuse or abuse as outlined in the Sewer Use Regulations. The
property owner shall be responsible to pay directly or reimburse the town for any and all costs
associated with such requests for emergency repair service.
Add new part E.
E. The Town of Chelmsford shall not recover betterment or installation discounts previously given nor
be held liable for damages from failures caused by incomplete or deficient installations done prior to
the adoption of this By Law. (April 30, 2014).

Grinder Pump Study Committee
Minutes of Meeting Held on Wednesday, July 1, 2015
Committee Members In attendance:
Tom Gilroy, Chairman
Dan Burke, Vice Chairman
Curtis Barton
David Foley
Peggy Dunn
Ed Safran
Bob Chevalier
Joyce Cote, Recording Clerk
Not present:
Steve Jahnle, Assistant DPW Director

Meeting was Chaired and called to order by Tom Gilroy at 7:00 p.m. -- Reminded
all that the meeting is taped and broadcast live and rebroadcast at a later date.
Brief tribute to Walter Hedlund who passed away on June 30th.
Peggy Dunn made a motion to approve the minutes from the June 17th meeting; Bob
Chevalier second; all in favor.
Peggy Dunn made a motion to re-appoint Dan Burke as Vice Chairman of the
Committee; Dave Foley second; all in favor.
A modification to the current Grinder Pump By-law 132-3 was presented by Mike
Vosnakis, Sewer Operations Superintendent (attached)
Questions -- Section A:
Dave Foley: Does this have an impact on existing GP owners? No.
Ed Safran: Does this change the Sewer Division operations in any way? No
Dan Burke: Does the Board of Health still address those that don’t tie in? Should
this be addressed in the By-law? No. Board of Health is a separate entity and tie-in
is addressed in the Sewer Use Regulations (SUR)
Mike reiterated that the By-law is a general overview of what is required by the
Town. The SUR will provide more detail.
Sections C and D:
Some suggestions on wording changes: (noted on attached copy)

Section E:
Ed Safran: Why is this necessary? Releases the Town from liability on prior faulty
installations – some were done privately – some do not have remote alarms.
Was agreed that the Proposed Modification should be further reviewed by Mike
Vosnakis and the members of the GPSC for discussion at the next meeting. The
intent is to finalize and submit to Town Counsel for further review.
Tom Gilroy: Proposed that the following request be put to Town Meeting members
in the Fall -- To see if the Town will raise, appropriate or transfer funds from the
Sewer Enterprise Account in the amount of $_____ to fund the Grinder Pump
Maintenance and Repair Contract.
Gary Persichetti, DPW Director: We have a list provided by Weston & Sampson of
items that need to be addressed over the next four years. After that is complete,
money to fund this effort should decrease and at that time we may be able to begin
to fund additional money for maintenance of the entire sewer system.
His concern is what we need to do moving forward and maintain an appropriate
level of money in the reserve fund to handle major expenses associated with the
entire Sewer system. He is not in favor of transferring money from the reserve fund
to support Grinder Pump maintenance. It will compromise the fund.
Dan Burke: Intent was always to have the GP owners receive equal support as the
gravity feed owners. Although GP owners received discounts, etc. in the amount of
$2.7M, the Town also benefitted monetarily.
Citizens Comments:
Richard Gorham, 15 Fenwick Drive: The Sewer Commission dictated that they
would be receiving a Grinder Pump – no other option. Did receive a betterment
reduction – amount is insignificant at this point. He has replaced 3 pumps – lasted
about 12 years each. Most houses in the area have been sold and new home owners
were unaware that there was a Grinder Pump installed. Constant worry that there
will be a back up. Gravity feed owners do not have this worry. Grateful to the
GPSC for what they are doing.
Curtis Barton: suggested inviting Paul Cohen to next meeting to discuss his meeting
with the EPA so the GPSC can understand the financial impact.
Bob Chevalier: Are the SUR that we have current? Yes
When will they be updated?
Gary Persichetti: Can’t provide a timeframe at this point. Will have a better idea
by next meeting.

Peggy Dunn: Will we be putting together a contract for GP owners? No -- this is
addressed in the SUR.
Next meeting to take place on Wednesday, July 29th at 7:00 p.m.
Curtis Barton motion to adjourn; Peggy Dunn seconded motion. Adjourned at 8:02
p.m.

I.

Grinder Pump Study Committee

Filed with Town Clerk:

Notice of Public Meeting

As required by G.L. c. 30 A, §18-25

7:00 PM

DATE:

Wednesday 29 July 2015

PLACE:

Town Hall Room 204 Address50 Billerica Road Chelmsford, MA

TIME:

AGENDA
1. Call to Order
2. Approve Minutes for 1 July
3. Finalize Recommendations for ByLaw Change for
BOS
4. Sewer Grinder Pump Procedure Change Status
5. Finalize Language for GP Raise and Appropriate language
for TM
6. Citizen comments
7. Adjourn

** Due to unforeseen reasons topics could change.
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I.

Grinder Pump Study Committee

Filed with Town Clerk:

Notice of Public Meeting

As required by G.L. c. 30 A, §18-25

7:00 PM

DATE:

Wednesday 19 August 2015

PLACE:

Town Hall Room 204 Address50 Billerica Road Chelmsford, MA

TIME:

AGENDA
1.

Call to Order

2. Approve Minutes for 29 July
3. Finalize and vote for ByLaw Change for
BOS
4. BOS presentation for 31 August
5. Sewer Grinder Pump discussion for pump out process and
potential contract change order
6. Finalize Language for GP Raise and Appropriate language
for TM
7. Citizen comments
8. Adjourn

** Due to unforeseen reasons topics could change.
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Grinder Pump Study Committee
August 19, 2015
Material presented by David Foley

Town of Chelmsford Policy on Grinder Pump Freeze-Ups

Figure 1. This policy is contrary to the existing by-law

TOWN OF CHELMSFORD POLICY ON GRINDER PUMP POWER CABLES NOT INSTALLED IN CONDUIT

From: 2015 Spring Town Meeting Residential Grinder Pump Update

Figure 2. The policy of forcing homeowners to replace power cables at their own expense, if adapted, is
contrary to the existing by-law

SFA POSITION ON REMOTE SENTRY INSTALLATION PROGRAM

The remote sentry installation plan is part of the town's $1.8M grinder pump 4 year
grinder pump program. It calls for installation of 402 remote sentries in the living space
of 402 households at $600/unit for a total of $241,200. It also calls for the early
retirement of 182 control panels at $933/unit in order for them to accept a remote sentry
for a total of $169,806. The cost of this phase of the program is $241,200 + $169,806 =
$411,002. The SFA is opposed to the remote sentry installation plan for the following
reasons.
1. When the power is out the homeowner knows the grinder pump is not operable.
There is no need for an alarm in this condition.
2. The original vote to pass the grinder pump program at spring town meeting 2014 was
a close vote.
3. The vote for additional funding for the grinder pump program at spring town meeting
2015 was a NO.
4. If the town meeting is made aware of the costs for the remote sentry installation plan
which is not neded they will vote against it
5. The remote sentry is not called for by the grinder pump by-law
6. The remote sentry was not called for in the findings and recommendations of the
2014 grinder committee
7. The remote sentry was never on the SFA’s list for a grinder pump program
8. The town is already making efforts to cut back on obligations under the by-law (such
as freeze up and power cords discussed tonight, indoor units and custom units
discussed in previous meetings) so the idea of using scarce and valuable funds to
finance something which is not an obligation under the by-law makes no sense
The available funding levels are needed for the Town to meet it's obligations under the
by-law not to be used to embark on an unneeded, unwanted, and expensive expansion
of the program.

Figure 3. Many aspects of the Town’s implementation of the current by-law have not been reviewed by
the GPSC and may need to be reviewed in future sessions. The town’s remote sentry installation program
is one such aspect and it is opposed by the SFA.

Grinder Pump Study Committee
Notice of Public Meeting
Email Posting to tsoule@townofchelmsford.us Thank you.

DATE/TIME:

Friday August 28, 2015

PLACE: DPW Hdq. ADDRESS:

2:00 PM

Alpha Road Chelmsford, MA

AGENDA
Call to Order
Prepare presentation for
BOS Meeting
Old Business
New Business
Public Comments
Adjourn

Board / Committee Agenda
August 28, 2015
Page 1 of 1

Filed with Town Clerk:

I.

Grinder Pump Study Committee

Filed with Town Clerk:

Notice of Public Meeting

As required by G.L. c. 30 A, §18-25

10:00AM

DATE:

Wednesday 30 September 2015

PLACE:

DPW Headquarters Address 9 Alpha Road Chelmsford, MA

TIME:

AGENDA
1. Call to Order
2. Approve Minutes for Last GPSC Meeting
3. Prepare Presentation for Fall Town Meeting
4. Public Comments
5. Adjourn

** Due to unforeseen reasons topics could change.
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Grinder Pump Study Committee (GPSC)
Minutes of Meeting Held on Wednesday, September 30, 2015
Committee Members In attendance:
Tom Gilroy, Chairman
Dan Burke, Vice Chairman
Curtis Barton
Peggy Dunn
Joyce Cote, Recording Clerk

Meeting was Chaired and called to order by Tom Gilroy at 10:05 a.m.
Peggy Dunn: Motion to approve minutes with the following amendment:
Include Peggy’s question to Dave Foley: How many freeze-ups have we had?
Dave replied: 6
Curtis Barton: 2nd motion; all in favor
Public Comments: None
Committee moved into a working session.
Tom Gilroy: Motion to approve presentation to Fall Town Meeting (attached); Dan
Burke 2nd; All in favor.

